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6.2.1 

 

The institutional perspective plan is effectively deployed and functioning of the 
institutional bodies is effective and efficient as visible from policies, 

administrative setup, appointment, service rules, and procedures, etc. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Parent Institute: MGV 
Mahatma Gandhi Vidyamandir is a well-known leading Educational Institution in North 

Maharashtra. The Institution’s prime and devotional motto is Bahujan Hitay, Bahujan Sukhay 

which means ‘Welfare of the People, Wellbeing for the People’. Late Karmaveer Bahusaheb Hiray 

had a keen interest in education which promoted him to establish the well-known educational 

institution, The Mahatma Gandhi Vidyamandir, Nashik in 1952 in the name of ‘The Father of 

Nation - Mahatma Gandhi’, on the occasion of his birth anniversary. This educational institution 

has served for the integrated development of the poor and Adivasis, downtrodden, Bahujan and 

minority community. The inspiration, pioneering work and farsightedness of the founder laid down 

the foundation for the educational Banyan tree in Nashik district with its branches spread all over, 

even in tribal areas. Keeping the ancestral goal in mind, the new generations are expanding the 

educational trust from basic to professional education leading to the New Era of Globalization. The 

details of participatory management of parent institute are given by web link: 

https://mgv.kbhgroup.in/images/pdf/MGV_PROFILE.pdf  

List of Academic Branches Run by MGV 

Professional Education 

• Karmaveer Bhausaheb Hiray Dental College & Hospital, Panchavati, Nashik-3  • RR Dental College & Hospital, Umbarda, Udaipur, Rajasthan • Institute of Industrial & Pharmaceutical Technology, Panchavati, Nashik-3 • Hotel Management and Catering Technology, Panchavati, Nashik-3 • Pharmacy College, Panchavati, Nashik-3 • Institute of Management & Research, Panchavati, Nashik-3 • Samajshri Prashantdada Hiray College of Pharmacy, Malegaon-Camp, Dist. Nashik • Institute of Management & Research, Panchavati, Nashik-3 • Samajshri Prashantdada Hiray College of Pharmacy, Malegaon-Camp, Dist. Nashik • Samajshree Prashantdada Hiray Institute of Music & Fine Arts, Malegaon-Camp, Dist. 
Nashik • Samajshree Prashantdada Hiray Drawing College, Malegaon-Camp, Dist. Nashik • Institute of Pharmacy (D. Pharmacy), Malegaon-Camp, Dist. – Nashik • Sau. Smitatai Hiray Applied Arts, Fine Arts & Fashion Design, Panchavati, Nashik – 3 • K.B.H. Institute of Management & Research, Malegaon-Camp, Dist. - Nashik • College of Education, Malegaon-Camp, Dist. – Nashik • Marathi Junior College of Education (Attached Saravpath Shaala), Malegaon-Camp, Dist. – 
Nashik • Panchavati College of Management & Computer Science, Panchavati, Nashik-3  

 

https://mgv.kbhgroup.in/images/pdf/MGV_PROFILE.pdf


 

 

Agricultural Education 

• Krushi Tantra Vidyalaya, Malegaon – Camp, Dist. Nashik • H.H. Sri Sri Muralidhara Swamiji College of Horticulture, Malegaon-camp, Dist. – Nashik • H.H. Sri Sri Muralidhara Swamiji College of Agriculture, Malegaon-camp, Dist. – Nashik • Vocational MCVC Education • Maharaja Sayajirao Gaikwad Arts, Science & Commerce College, Malegaon-Camp, Dist. 
Nashik • Loknete Vyankatrao Hiray Arts, Science & Commerce College, Panchavati, Nashik-3 • Arts, Science & Commerce College, Manmad, Tal. Nandgaon, Dist. Nashik 

Senior Colleges 

• Maharaja Sayajirao Gaikwad Arts, Science & Commerce College, Malegaon-Camp, Dist. 
Nashik  • Arts, Science & Commerce College, Manmad, Tal. Nandgaon, Dist. Nashik • Arts & Commerce College, Yeola, Dist. Nashik • Loknete Vyankatrao Hiray Arts, Science & Commerce College, Panchavati, Nashik–3 • Karmaveer Bhausaheb Hiray Law College, Malegaon-Camp, Dist. Nashik • Samajshree Prashantdada Hiray Law College, Panchavati, Nashik–3 • G.B.D. Arts, Science & Commerce College, Malegaon City, Dist. Nashik • Samajshree Prashantdada Hiray Arts, Science & Commerce College, Nampur, Tal. Baglan, 
Dist. Nashik • Mahilaratna Pushpatai Hiray Arts, Science & Commerce Mahila College, Malegaon-Camp, 
Dist. Nashik • Arts, Science & Commerce College, Surgana, Dist. Nashik • Arts, Science & Commerce College, Harsul, Tal. Trambakeshwar Dist. Nashik • K.B.H. Arts, Science & Commerce College, Nimgaon, Tal. - Malegaon, Dist. Nashik • Arts, Science & Commerce College, Vinchur-Dalvi, Tal. Sinnar, Dist.–Nashik 

Junior Colleges 

• Arts, Science & Commerce Jr. College, Manmad, Tal. Nandgaon, Dist. Nashik • Karmaveer Bhausaheb Hiray Vidyalaya & Jr. College, Malegaon-Camp, Dist. Nashik • Janata Vidyalaya & Jr. College (Science), Yeola, Dist. Nashik • Arts & Commerce Jr. College, Yeola, Dist. Nashik • Maharaja Sayajirao Gaikwad Arts, Science & Commerce Jr. College, Malegaon-Camp, Dist. 
Nashik • Janata Vidyalaya & Jr. College, Saundane, Tal. Malegaon, Dist. Nashik • Nutan Trimbak Vidyalaya & Jr. College Trambakeshwar, Tal. Trambakeshwar, Dist. 
Nashik  • Renukabai Bhausaheb Hiray Kanya Vidyalaya & Jr. College, Malegaon-Camp, Dist. Nashik • Samajshree Prashantdada Hiray Vidyalaya & Jr. College, Malegaon City, Dist. Nashik • Karmaveer Bhausaheb Hiray Vidyalaya & Jr. College, Vadel, Tal. Malegaon, Dist. Nashik • Nutan Vidyamandir & Jr. College, Surgana, Dist. Nashik • Janata Vidyalaya & Jr. College, Manur, Tal. Kalwan, Dist. Nashik • Loknete Vyankatrao Hiray Vidyalaya & Jr. College, Nimgaon, Tal. Malegaon, Dist. Nashik • Samajshree Prashantdada Hiray Arts, Science & Commerce Jr. College, Nampur, Tal. 
Baglan, Dist. Nashik 



 

 

• Vyankatrao Bhausaheb Hiray Vidyalaya & Jr. College, Kalwadi, Tal. Malegaon, Dist. 
Nashik • Loknete Vyankatrao Hiray Arts, Science & Commerce Jr. College, Panchavati, Nashik-3  

English Medium Schools 

• Loknete Vyankatrao Hiray Academy, Malegaon-Camp, Dist. Nashik (CBSE) • Loknete Vyankatrao Hiray Academy, Malegaon-Camp, Dist. Nashik (MSBSE)  

Secondary Schools             

• Janata Vidyalaya, Yeola, Dist. Nashik • Nutan Trimbak Vidyalaya, Trambakeshwar, Dist. Nashik • Tatyasaheb Keval Ragho Hiray Vidyalaya, Nimgaon, Tal. Malegaon, Dist. Nashik • Marathi Adhyapak Vidyalaya, Bhaygaon Road, Malegaon-Camp, Dist. Nashik • Karmaveer Bhausaheb Hiray Vidyalaya, Malegaon- Camp, Dist. Nashik • Nutan Vidyamandir, Surgana, Dist. Nashik  • Janata Vidyalaya, Saundane, Tal. Malegaon, Dist. Nashik • Janata Vidyalaya, Manur, Tal. Kalwan, Dist. Nashik • Renukabai Bhausheb Hiray Kanya Vidyalaya, Malegaon-Camp Dist. Nashik • Vyankatrao Bhausaheb Hiray Vidyalaya, Kalwadi, Tal. Malegaon, Dist. Nashik • Seva English School, Khakurdi, Tal. Malegaon, Dist. Nashik • Matoshree Vithabai Chavan Vidyalaya, Andarsul, Tal. Yeola, Dist. Nashik • Karmaveer Bhausaheb Hiray Vidyalaya, Gangapur Road, Patil Colony, Nashik- 5 • Karmaveer Bhausaheb Hiray Vidyalaya, Sherul, Tal. Malegaon, Dist. Nashik • Karmaveer Bhausaheb Hiray Vidyalaya, Vadel, Tal. Malegaon, Dist. Nashik • Karmaveer Bhausaheb Hiray Vidyalaya, Malgaon (N), Tal. Malegaon, Dist. Nashik     • Karmaveer Bhausaheb Hiray Vidyalaya, Mungase, Tal. Malegaon, Dist. Nashik • Karmaveer Bhausaheb Hiray Vidyalaya, Takali, Tal. Malegaon, Dist. Nashik • Loknete Vyankatrao Hiray Vidyalaya, Malegaon-Camp, Dist. Nashik • Samajshree Prashantdada Hiray Vidyalaya, Malegaon City, Dist. Nashik • Karmaveer Bhausaheb Hiray Vidyalaya, Pawan Nagar, CIDCO, Nashik-9 • Smt. Pushpatai Hiray Vidyalaya, Umarane, Tal. Deola, Dist. Nashik • Loknete Vyankatrao Hiray Vidyalaya, Tisgaon, Tal. Deola, Dist. Nashik • Loknete Vyankatrao Hiray Vidyalaya, Manjare, Tal. Malegaon, Dist. Nashik • Loknete Vyankatrao Hiray Vidyalaya, Dyane, Tal. Malegaon, Dist. Nashik • Loknete Vyankatrao Hiray Vidyalaya, Wake, Tal. Malegaon, Dist. Nashik • Loknete Vyankatrao Hiray Vidyalaya, Dabali, Tal. Malegaon, Dist. Nashik • Loknete Vyankatrao Hiray Vidyalaya, Khayade, Tal. Malegaon, Dist. Nashik 

Primary Schools 

• Mahilaratna Pushpatai Hiray Primary School, Bhaygaon Road, Malegaon-Camp, Dist. 
Nashik • Bharat Primary School, Malegaon-Camp, Dist. Nashik • Janta Vidyalaya Primary School, Yeola, Dist. Nashik • Sau. Smitatai Hiray Primary School, Khaddajeen, Malegaon, Dist. Nashik • Renukabai Bhausaheb Hiray Primary School, Pawan Nagar, CIDCO, Nashik  • Nutan Trimbak Primary School, Trambakeshwar, Dist. Nashik • Navin Marathi Primary School, Bhaygaon Shivar, Malegaon-Camp, Dist. Nashik 

https://mgv.kbhgroup.in/colleges.php


 

 

Urdu Education 

• Arts, Commerce & Science College, Malegaon-City, Dist. Nashik • Arts & Commerce Jr. College, Malegaon City, Dist. Nashik 
 

The details of Academic Branches Run by parent institute are given by web link: 

https://mgv.kbhgroup.in/colleges.php 
 

Management Council of MGV 

Board of Trustee 2022-23 to 2025-26 

 

Sr. No. Name of the Member Designation 
1 Smt. Pushpatai Vyankatrao Hiray President 

2 Dr. Harish Pandarinath Adake Vice President 

3 Dr. Smitatai Prashant Hiray Treasurer 

4 Dr. Prashant Vyankatrao Hiray General Secretary 

5 Dr. Vitthal Sahadu More Joint Secretary 

6 Dr. Apoorva Prashant Hiray Trustee 

7 Ms. Sampada Prashant Hiray Trustee 

8 Dr. Mrs. Yogita Apoorva Hiray Trustee 

9 Dr. Advay Prashant Hiray Trustee 

10 Mr. Pramod Dattatray Bhargave Trustee 

11 Mrs. Lalita Pramod Bhargave Trustee 

12 Mr. Manoj Gulabbhai Badiyani Trustee 

13 Mr. Pradip Naryan Saraf Trustee 

14 Mr. Rajesh Shashikant Shinde Trustee 

15 Dr. Bapu Sonu Jagdale Trustee 

16 Dr. Pradeep Guddenahali Laxman Trustee 

17 Mr. Shyamkant Yadneshwar Bhandari Trustee 

18 Dr. Dinesh Fakira Shirude Trustee 

19 Mr. Pratik Narayan Kale Trustee 

20 Mr. Sanjay Dagu Kunde Trustee 

21 Mr. Chandrashekhar Chinaman Ahire Trustee 

https://mgv.kbhgroup.in/colleges.php


 

 

 

Organogram 

 An organogram is a graphical representation of a college structure. It is used to show hierarchical 

relationship between MGV governing council, the Principal and the stakeholders. The college 

organogram is portrayed as follows.



 

 



 

 

Perspective Plan 

Academic  

• To start Certificate/ Diploma / Value added Courses 

• The Online platforms like ZOOM, Google Meet, Google Classroom, should be explored to 

bring out the teaching-learning. 

• To start new UG programs in BBA(Commerce) 

• To ensure ICT enabled teaching techniques 

• E-Content Development should be priories and systematize for the smooth conduct of online 

teaching and learning 

• To upload the e-content material on YouTube channel of the college & E-library portal of the 

college. 

• To motivate staff for creating their own You Tube channels 

• To enroll more students in N-List 

• To create Google class rooms and WhatsApp groups of individual teachers 

• To arrange Industrial /Field visits by various department 

• To obtain systematic feedback from various stakeholders and to prepare action taken report. 

• To collaborate and sign MoUs with other institutions/industrial organizations. 

• To ensure these MoUs are functional by organizing various activities 

• To organize Department-wise webinars on current issues of syllabi 

• To organize International, National Seminars, Conference and Webinars 

• To prepare Program Outcomes (POs) Course outcomes (COs) and Programme Specific 

Outcomes (PSOs) for UG and PG 

• To conduct Internal and External Academic and Administrative Audit (AAA) of the college 

for the year 2021-22 

• To conduct more extension activities 

• To organize Faculty Development Programs on Research Methodologies 

• To organize staff training programs and workshops on handling of various modules of 

campus360 

• To organize workshop and lectures on National Educational Policy 2020 

• To introduce new PG programs in Mathematics, Botany, Psychology, History etc. 

• To start Specialization in Statistics as per the demand of the students 

• To conduct NET/ SET coaching classes / workshop 

• To start Ph. D. Programs in Botany, Psychology etc. 



 

 

• To conduct workshop on E- content development in collaboration with Library, Dept. of 

Computer Science and IQAC 

• To purchase software for statistical analysis. 

Examination and Evaluation System 

o To arrange Continuous Internal Assessment to increase students' progress. 
o To conduce online tests by using the Google online tools. 
o To prepare the blue print of Examination Reforms. 
o Self-appraisal/Annual Performance Indicators for the faculty to be conducted and 

internal academic audit be made. 

Development of Cocurricular Activities 

The success is not only depending upon the curricular activities but also depends upon co-

curricular activities, so we are try to improve the co-curricular aspects of the students by 

deploying the following objectives. 

o Extension Activities through departments/ NSS/ NCC/ Alumni 
o To apply for the conduct of various programs under Students' Development 

Department of S.P. Pune University. 
o Value added programmes be conducted. 
o Remedial classes in the subjects like Economics, Banking, Accounting, English, 

Chemistry, and Physics be initiated. 
o Mentorship programme to be strengthened and accordingly the students be 

adopted by the faculty. 
o To organize activities/webinars/programmes based on Gender Related Issues 

Vishakha Committee/ICC in collaboration with Vishakha Committee of 
Management 

o Strengthening the placement of student and to make the placement cell more 
active and vibrant. 

o Carrier oriented/carrier opportunity programmes be organized by the Competitive 
Guidance Cell. 

Infrastructure and Building of the Research Culture 

• To create of new infrastructure 

• Augmentation of Physical, technical, civil, ICT and infrastructure 

• Augmentation and maintenance of existing infrastructure 

• Ensuring research as part of academic culture and to promote the faculty to publish 

their research papers in more quality journal (UGC CARE listed and Peer reviewed) 

with good impact factor. 



 

 

• To inspire the faculty to apply for more research projects, to SPPU, ICSSR, DST, 

UGC, & DBT star. 

• To organize workshop on IPR with the help of research centers 

• To inspire the faculty to undertake Ph.D. Degree/Post-Doctoral Degrees. 

• To motivate the eligible faculty to apply for the Research Guide ship. 

• To Create SOP for enhancing the quality of research in various departments 

• To arrange Historical Visits by History Department. 

• To depute the faculty to attend the Online FDPs like Orientation, Refresher and short-

term courses. 

• To increase infrastructural facilities as per the recommendation of the NAAC peer 

team Cycle II . 

• Tree plantation in the campus and off the campus be increased and Campus 

Beautification be made. 

• To arrange Inter collegiate tournaments after Covid Pandemic. 

• To organize activities under Alumni Association and increase the alumni funding. 

• To develop botanical garden in the campus by adding more saplings. 

• To Participate in NIRF Ranking. 

• To initiate full automation and paper less administrative functioning. 

• Preparation and Submission of data to AISHE & MIS. 

• To prepare and submit Annual Report of the college to the University within 

stipulated time. 

• To prepare and Submit the AQAR within stipulated time to the NAAC office. 

• To Increase Sports Participation at Zonal and University Level. 

• To organize Parents' Meets and Alumni Association Meets 

• To conduct more activities under Alumni Association of the college. 

• To conduct E- waste management, Energy Audit and Green Audit through external 

reliable agencies 

• To install solar energy and maintaining the pols with solar bulbs in the college 

premises. 

• Programs on gender sensitization and issues on social scenario will be organized 

• Differently-abled friendly facilities (wheel chair, ramp) will be created. 

• To empower teaching, administrative staff and nonteaching staff through orientation. 



 

 

• The Welfare measures (group insurance, medical reimbursement, etc.) will be 

planned for teaching and non-teaching staff for maintaining a healthy work ambience. 

• The Financial assistance will be provided to faculty members for attending technical 

training programs, presenting papers in national/international conferences, orientation 

in globally recognized institutions. 

• Professional development programme will be planned periodically to cater necessities 

of all levels of staff. 

• Mechanism for self-appraisal of teaching and non -teaching staff will be strengthened 

• To take Review of Departments in ensuring adequate facilities for teaching learning 

process (viz. class rooms, laboratories, and technical infrastructure) will be done and 

address mechanism will be developed. 

• ICT infrastructure will be assessed. This will encompass Wi-Fi enabled campus, 

internet lab in all academic Departments, digitized classrooms etc. 

• Gymnasium facility in the campus will be augmented. 

• Reading room facilities for boys and girls will be enhanced. 

The college perspective plan website link:  

https://mgvmsgsr.kbhgroup.in/perspective.php  
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College Development Committee 

 

The College Development Committee (CDC) was constituted (formerly Local Managing 

Council, LMC) on 28/03/2018 through Maharashtra Public Universities Act, 2016 to monitor the 

entire academic and administrative functioning of the college on behalf of the Governing body of 

the MGV. The details of CDC and actions taken are described in previous sections. 



 

 

 
 

Internal Quality Assurance Cell (IQAC) 

The IQAC plays a pivotal role in enhancing and maintaining the quality of education of an 

institute. Its role has become more important with the changing scenario in Indian higher 

education. Our IQAC was established on 15 July, 2004 when the college went for first 

assessment and accreditation by National Assessment and Accreditation Council, Bangalore 

(NAAC). Since quality enhancement is a continuous process, the IQAC becomes a part of the 

college system and works towards realization of the goals of quality enhancement and 

sustenance. The prime task of the IQAC is to develop a system for conscious, consistent and 

catalytic improvement in the overall performance of institution. For this, during the post-

accreditation period, it has channelized all efforts and measures of the college towards promoting 

its holistic academic excellence. 

IQAC meetings and ATR IQAC meetings are regularly conducted during every academic year to 

plan, discuss and review the initiatives and strategies for quality education. The minutes of 

meetings are uploaded on college website. List of IQAC meetings conducted during last five 

years as follows. 

Website Link:  https://mgvmsgsr.kbhgroup.in/Minutes.php 

https://mgvmsgsr.kbhgroup.in/Minutes.php


 

 

 

 

 

 



 

 

 

 

 

 

 

 

 



 

 

 

Workshop on National Education Policy 2020 

 

 

IQAC has organized a workshop on National Education Policy 2020. How Higher Education 

in India is ready for National Education Policy 2020. The importance of NEP 2020 in 

teachers and students’ life is explained by Dr. A.V. Patil. Principal MGV’s Arts, Science & 

Commerce College Manmad Dist.Nashik. 

 

 

 

 

 



 

 

Workshop on Translation Skills & its importance in NEP 2020 

 

 



 

 

Academic and Administrative Committees  

IQAC framed thirty-five committees for smooth and efficient functioning of academic and 

administrative activities. All these committees are functioning in line with the policies and 

procedures designed by IQAC to achieve the desired plans, goal and the learning experiences. 

Each committee is headed by a chairperson who works with the assistance of the members 

from teaching and administration staff. The details of various academic and administrative 

committees are given: 

https://mgvmsgsr.kbhgroup.in/committees2021-2022.php 

Recruitment of staff 

The teaching and supporting staff is the backbone of the college. The recruitments are carried 

out by parent institute as per the procedures. The rules and regulations laid down by the 

affiliating University, GoM and the UGC are strictly followed for the recruitment of teaching 

and non-teaching staff. The services are monitored by the Principal and parent institute for the 

performance of staff and support for their promotions. 

Procedure for recruitment of teaching /supporting Staff 

 For the recruitments, HEI follows the rules and regulations laid down by State government, 

affiliating university, university grants commission and central Govt. of India from time to 

time. The detailed mechanism is:  

• Requirements of the staff is finalized and approved from Director of Higher Education 

(DHE), Government of Maharashtra.  

• Advertisements are published in the state and national level newspapers.  

• Interviews are conducted by a selection committee duly constituted by affiliating     

university and Joint Director of Higher Education (JDHE). This committee is 

composed of Head of the Department, External subject expert, Principal, VC 

Nominee, Nominee of State Government and Chairman.  

• As per the qualifications for the faculties and non-teaching staff the candidates who 

satisfy all the conditions and excelled in the personal interview are selected by 

preferences.  

• The Selection Committee reports are submitted to university and DHE for approval 

and     

• then appointment orders are released.  

• The candidates joined are subjected for the approvals from university and DHE.  

https://mgvmsgsr.kbhgroup.in/committees2021-2022.php


 

 

• The services are continued as per the service conditions.  

• Promotional Policies: Based on the performance appraisal and service conditions as 

per the rules and regulations of higher authorities the services are promoted to the 

higher levels 

Sample Advertisement for the Recruitment 

 

 



 

 

Appointment Order of Faculty (Representative): 

 



 

 

 



 

 

 



 

 

Perspective Plan Deployment  
The perspective plan for five years (2018-2023) is available on college website. It is 

effectively deployed and achieved to the maximum extent. Following are some of the 

methods used for deployment of perspective plan.  

Academic and Administrative audit The Academic and Administrative Audit  

(AAA) is a peer reviewed process implemented for the self-study by peers from inside and 

outside the college. This process reviews and encourages ensuring the quality of the standards 

in comparison with the previously set benchmarks. The processes work out by academic, 

administrative methods are discussed as below,  

Academic Audit  

The term ‘Academic Audit’ describes a methodical approach to evaluating educational 

programs quality of the college, with the goal of ensuring its high standards and enhancing 

the instructional delivery of programs. It is conducted periodically by a committee to measure 

the quality standards and improvements.  

Administrative Audit  

An in-depth assessment of the effectiveness and efficiency of an institution's administrative 

procedures is referred to as an administrative audit. The audit aims to create and evaluate the 

institutes' policies, strategies, operations, and functions. 

3.1 Report of AAA 

New Programmes  

B.Voc. through UGC-NSQF Scheme: 

National Skills Qualifications Framework (NSQF) is a nationally integrated education and 

competency-based framework that enables persons to acquire desired competency levels. 

College has initiated new programmes in Retail Management (Degree programme) using the 

support from UGC-NSQF Scheme in 2018-19. In line with the decentralized and participatory 

management, the plan to avail NSQF scheme was discussed in the CDC meeting. 

Accordingly, DPR was prepared and submitted to the UGC after discussions among faculties. 

DPR was approved and sanctioned the grants for conducting the courses. B.Voc. programmes 

were started in 2018-19. The sanction and affiliation letters are given below. 



 

 

Sanction letter: 

 

 



 

 

Affiliation Letter 
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